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/// : ExecuTIVE SUMMARY

. INTRODUCTION

Hlidarfjall currently serves as a day use ski area, providing a limited recreation offering
for a broad range of guests: from Akureyri skiers to families from the local area, or from
the Reykjavik area and other parts of Iceland. There is a potential of extending the length
of stay for destination guests, as well as expanding the resort’s market draw to guests
from outside of Iceland. There is also potential for offering summer activities at the
resort, capturing the summer tourism visitation that travels to the region by car, plane,
and cruise ship. Expanding both visitation and activity at the resort beyond the winter
months would transform Hlidarfjall from a city park to a mountain destination.

To accommodate an expanded group of winter users, Hlidarfjall must strive to provide
opportunities for all guests — beginners and experts, young and old. To accommodate
a new group of summer visitors to the resort, Hlidarfjall must again strive to provide
opportunities for all guests. Providing both active (biking, hiking) and passive (scenic
lift rides, dining) recreation activities at the resort broadens the overall appeal in the
marketplace, and increases the utilization of the resort’s facilities. Additional overnight
lodging both at the resort and in the town of Akureyri would also be required to
accommodate this increased visitation.

Hlidarfjall’s current inability to provide a variety of recreation offerings to their guests will
be significantly resolved through the projects included in this Master Plan. The Master
Plan articulates Hlidarfjall’s vision for resort development, and provides a “roadmap” for
successful development of the resort facilities.
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/// : SAMANTEKT

. INNGANGUR

Skidasveedio i Hlidarfjalli er ni dagsskidasvaedi sem pjonar breidum hopi skidaidkenda,
allt fra heimamonnum a Akureyri, folki & 6llu Nordurlandi, hofudborgarblum og raunar
folki af Ollu landinu. Svadid bydur po i dag takmarkada afpreyingu en hefur mikla
moguleika til vaxtar & pvi svidi. Horfa verdur til pess ad lengja dvalartima gestanna
med aukinni pjonustu innan svaedisins. Pannig ma lada ad fleiri gesti, badi innlenda
sem erlenda. Vaxtarmdguleikar svadisins felast lika i aukinni adsokn ad sumarlagi. Med
00rum ordum er haegt med vidtekari notkun svaedisins og uppbyggingu adstodu og
pjonustu ad umbreyta Hlidarfjalli ir pvi ad vera ativistarsvaedi Akureyringa yfir i vinsalan
dvalarstad arid um kring.

Til ad taka a moti sterri og fjolbreyttari hopi vetrargesta verdur Hlidarfjall ad bjoda
eitthvad fyrir alla, hvort sem pad eru byrjendur eda lengra komnir, yngri kynslodin eda
su eldri. Hid sama & vid pegar tekid verdur & moti sumargestum. A sumrin parf ad
bjoda pjonustu sem felur i sér hreyfingu (hjolaferdir, gonguferdir) og rolegri vidburdi
(utsynisferdir med lyftum, heimsokn i veitingahus & fjallstindi) og na pannig til breidari
markhops, auk pess ad nyta betur pann adbinad sem verdur & svaedinu. Naudsynlegt er
a0 bjoda upp a naturgistingu, bdi a skidasvaedinu og a Akureyri til a0 mata pessum
aukna gestafjolda.

Sem stendur getur Hlidarfjall ekki bodid upp a fjdlbreyttar tomstundir, en pad mun
breytast mikid ef hugmyndum sem lyst er i pessari skyrslu verdur fylgt eftir. Hér er lyst
hvernig Hlidarfjall gaeti proast sem dvalarsvadi, auk pess sem skyrslan er leidarvisir ad
bvi hvernig breyta megi adbunadi og adstodu svadisins a farsalan hatt.
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/// Executive SUMMARY

. OPPORTUNITIES

Hlidarfjall is currently a day use ski area. Annual visitation for the 2008-2009 season
was approximately 70,000 guests. There are a number of opportunities to increase
summer and winter visitation to the area, specifically through overnight or “destination”
visitation, by both Icelanders and international guests.

Achieving additional destination visitation to the ski area will provide increased revenue
generating opportunities for the resort operation. It will also increase visitation to
Akureyri. As a destination resort, Hlidarfjall and the town of Akureyri will cater to a
significant vacation market, offering services and amenities that vacationers expect. The
employment, housing, and community services for both visitors and full-time or second-
home residents will encourage the development of a vital and balanced community.
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/// . SAMANTEKT

. TAKIFARI

| dag er Hiidarfjall nytt sem dagsskidasvadi. A skidatimabilinu 2008-2009 heims6ttu pad
um 70.000 manns. Teekifeeri eru i Hlidarfjalli til ad auka baedi sumar- og vetrarheimsoknir,
sér i lagi med tilkomu gistiadstodu. Ad henni fenginni yrdi Hlidarfjall afangastadur fyrir
Islendinga, jafnt sem erlenda gesti.

Ad breyta Hlidarfjalli i dvalarstad, til vidbotar vido dagskidasvaedid, myndi auka
tekjumoguleika svaedisins og auka straum ferdamanna til Akureyrar. Sem dvalarsvadi
getu Hlidarfjall og Akureyri annad storum ferdamarkadi og veitt fyrsta flokks
bjonustu og gistingu af pvi tagi sem ferdafolk byst vid. Slikt myndi hafa i for med
sér fjolda atvinnutaekifera, fjdlgun gistiryma og meiri samfélagspjonustu fyrir gesti,
bustadaeigendur a svadinu, sem og ibia svadisins. Sem dvalarstadur myndi Hlidarfjall
bannig stydja proun i nersamfélagi sinu og styrkja svaedid sem heild.
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/// Executive SUMMARY

A. INCrReasE ReGcioNAL WINTER VISITATION

Even though Hlidarfjall is currently a day use ski area, it sees significant visitation from
Reykjavik area residents as well as from guests traveling from other parts of Iceland. At
this time there are limited accommodations in the town of Akureyri and none at the ski
area, which limits the number of guests who will drive up to ski for the weekend. More
Reykjavik area residents and guests from other parts of Iceland would be inclined to visit
Hlidarfjall if there were more beds available at the mountain and in Akureyri.

Current winter visitation from Reykjavik area/other Iceland residents
(65% of total visitation) = 45,000

Potential winter visitation to Hlidarfjall from Reykjavik area/other Iceland residents
(@ssume a 65% increase due to overnight visits) = 70,000

B. INCREASE INTERNATIONAL WINTER VISITATION

When direct air service between Akureyri and the UK and Denmark is extended into the
winter months, Hlidarfjall will have the opportunity to attract destination guests from
these countries as well as from southern Sweden. In concert with increased visits and
length of stay from Reykjavik area/Iceland skiers, these additional international guests
will have a significant impact on visitation at Hlidarfjall. In addition, destination guests
are an attractive segment of the potential market because destination guests typically
procure more services and amenities at a resort such as lodging, ski rentals, meals, and
other services.

Current skiers in UK and Denmark/southern Sweden =
1,000,000 and 500,000

Potential winter visitation to Hlidarfjall from UK and Denmark/southern Sweden
(@assume 1% capture for 4 day visit) = 60,000
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/// SAMANTEKT

A. AUKNING VETRARHEIMSOKNA ISLENDINGA

pratt fyrir ad i dag se Hlidarfjall fyrst og fremst nytt sem dagsskidasvadi, ladar pad
a0 sér mikinn fjoldi gesta fra hofudborgarsvaedinu og vidar af landinu. A Akureyri er i
bodi takmarkadur fjoldi gistiryma en enga slika er ad finna a sjalfu skidasvadinu. Pad
takmarkar fj6lda gesta sem gatu annars komid & svaoio til ad njota t.d. helgarferda
a skidum. Fleiri ibuar af hofudborgarsvaedinu myndu heimsakja Hlidarfjall ef meiri
gistimdguleikar veeru a svaedinu.

Heimsoknir fra hofudborgarsvaedinu / 6drum landshlutum
(65% af heildarheimsoknum) = 45.000

Maguleiki a vetrarheimsoknum af hofudborgarsvaedinu / 60rum landshlutum
(gert rao fyrir 65% aukningu vegna gistinatta) = 70.000

B. AUKNING VETRARHEIMSOKNA ERLENDIS FRA

Pegar beint flug milli annars vegar Akureyrar og Bretlands og hins vegar Akureyrar og
Danmerkur verdur i bodi yfir vetrarmanudina, skapast taekiferi fyrir Hlidarfjall ad lada ad
sér gesti fra pessum I6ndum, auk sudurhluta Svipjodar.

Ahrif erlendra gesta, ad vidbattum auknum fiélda innlendra gesta, yrdu marktak hvad
vardar tolur um gestakomur i Hlidarfjall. Ad auki eru dvalargestir (p.e.a.s. gestir sem koma
sérstaklega til ad dvelja & sveedinu) mjog eftirsoknarverdur hluti ferdamannaflorunnar pvi
peir purfa ad jafnadi meiri pjonustu og adbunad en adrir. Til ad mynda gistingu, leigu a
skidum, veitingapjonustu og fleira.

Fjéldi skidafolks i Bretlandi og Danmérku/ S-Svibjod = 1.000.000 og 500.000

Maguleiki a skidagestum i Hlidarfjalli fra Bretlandi og Danmérku / S-Svibjod
(midao vio 1% af markadnum i 4 daga ferd) = 60.000
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/// Executive SUMMARY

C. INCREASE SUMMER VISITATION

In addition to visitation by car and airline travel, Akureyri also receives 60 cruise ships
every summer. These 65,000 passengers and 15,000 staff add significantly to the
potential for summer visitation to Hlidarfjall. Hlidarfjall could offer a unique “mountain”
experience by offering lift access to the top of the mountain, providing a vantage that
many visitors may never have seen before. This would be an ideal “excursion” for cruise
line passengers, as well as for other visitors to the Akureyri region.

Cruise ship visitation to Akureyri (passengers and crew) =
65,000 + 15,000 = 80,000

Potential summer visitation to Hlidarfjall from cruise ships
(assume 25% capture) = 20,000

Existing summer visitation to Akureyri region = 250,000

Potential summer visitation to Hlidarfjall from regional visitors
(@ssume 20% capture) = 50,000

Total summer visitation to Hlidarfjall = 70,000

D. ANNUAL VISITATION PROJECTIONS

Existing winter visitation to Hlidarfjall is approximately 70,000 skiers. Considering the
potential for additional guests from Akureyri, Reykjavik area/Iceland, Denmark/southern
Sweden and the UK, this annual winter visitation may be increased to 165,000.

Day skiers from Akureyri = 35,000
Potential winter visitation from Reykjavik area/lceland = 70,000
Potential winter visitation from UK/Denmark/southern Sweden = 60,000
Total potential winter visitation = 165,000

Additional summer visitation, from cruise ships and regional visitation would result in an
additional 70,000 guests visiting Hlidarfjall every summer.

Potential summer visitation from cruise ships = 20,000
Potential summer visitation from regional visitors = 50,000

Total potential summer visitation = 70,000

TOTAL POTENTIAL ANNUAL VISITATION = 235,000
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SAMANTEKT

C. AUKNING SUMARHEIMSOKNA

A hverju sumri koma um 60 skemmtiferdaskip til Akureyrar. bar batast um 65.000
farpegar og 15.000 starfsmenn skipa vid hina hefdbundnu ferdamannafloru og bzta
marktaekt vio markhopinn fyrir sumarheimsoknir i Hlidarfjall. Hlidarfjall gati bodid upp
a einstaka ,fjallaupplifun® med utsynisferoum med gondolalyftu upp & topp fjallsins
0g audveldad folki ad njota atsynis sem fair hafa notid adur. Slikar Gtsynisferdir veeru
tilvaldar fyrir farpega skemmtiferdaskipa, sem og adra ferdamenn a Nordurlandi.

Viokomur skemmtiferdaskipa a Akureyri (farbegar og starfsfolk) =
65.000 + 15.000 = 80.000

Mabgulegar sumarheimsoknir i Hlidarfjall af skemmtiferdaskipum
(gert rad fyrir ad na 25% hlutdeild) = 20.000

Fjoldi ferdamanna a Akureyrarsvaedinu ad sumri til = 250.000

Mabgulegar sumarheimsoknir til Hlidarfjalls fra ferdaménnum a svadinu
(gert rad fyrir ad na 20% hlutdeild) = 50.000

Heildar sumarheimsoknir i Hlidarfiall = 70.000

D. SpA UM HEIMSOKNIR A ARSGRUNDVELLI

Um 70.000 skidamenn koma i Hlidarfjall a hverjum vetri. Ef gert er rad fyrir ad auka
komur Akureyringa, auk annarra Islendinga, Dana, Sudur-Svia og Breta, matti haekka
pessa tolu upp i 165.000 heimsoknir a ari hverju.

Skidafolk fra Akureyri = 35.000
Mégulegar vetrarheimsoknir fré héfudborgarsvaedi/islandi = 70.000
Magulegar vetrarheimsoknir fra Bretlandi/Danmérku/S-Svibjod = 60.000
Heildarfjéldi gesta ad vetrarlagi = 165.000

Sumarheimsoknir fra skemmtiferdaskipum og 6dru ferdafolki & svaedinu myndu bata vid
70.000 sumargestum a Hlidarfjalli.

Mabgulegar sumarheimsoknir fra skemmtiferdaskipum = 20.000
Maégulegar sumarheimsoknir fra ferdafolki a svadinu = 50.000

Mabgulegar sumarheimsoknir = 70.000

HEILDARFJOLDI GESTA A ARI HVERJU = 235.000
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/// Executive SUMMARY

lIl.__STRATEGY

In order to accommaodate the increased visitation presented by the opportunities outlined
above, Hlidarfjall must transition from a day use ski area into a destination resort area.
The strategy for this transition addresses four main components, all of which are
addressed in this Master Plan.

Mountain

Guest Services

Resort Accommodations
Summer Business

el
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. /// SAMANTEKT

1l. AZATLUN

Til pess ad geta tekid a moti auknum fj6lda gesta verdur Hlidarfjall ad umbreytast Ur
dagsskidasveadi i dvalarstad (e. destination resort area). Hafa parf fjogur atridi i huga
begar kemur ad pvi ad proa skidasvadid a pann hatt.

1. Skidasvaedid

2. bjonusta vid gesti

3. Gistirymi og adstada

4. Sumarstarfsemi
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/// Executive SUMMARY

A. MOUNTAIN

As a destination resort, the mountain must be able to attract and satisfy guests for more than
one day.

 Offer a variety of terrain for all ability level skiers.

» Match the distribution of terrain by ability
level with market demand.

» Access terrain with a modern lift system.

* Increase the capacity of the mountain to
meet additional visitation projections.

> Existing annual visitation = 70,000

skiers

o Existing mountain capacity =
1,550 skiers per day

o Length of season (2009-2010) =
150 days

o Ski area utilization = 30%

o 1,550 x 150 x 30% = 70,000 skiers

> Potential annual visitation = 165,000 skiers

o Assuming an average length of season of 125 days and an improved ski area
utilization of approximately 40%, mountain capacity would have to increase to
3,250 skiers per day.

o 3,250 x 125 x 40% = 165,000 skiers
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/// SAMANTEKT

A. SkipASVEDID

Ef breyta a svadinu i dvalarstad parf fjallid ad lada til sin gesti, bjoda fjdlbreyttari brekkur og
aora pa pjonustu sem faer gesti til ad dvelja lengur en einn dag.

e Bjoda parf upp a olikar skidaleidir sem henta byrjendum jafnt sem lengra komnum.
» Erfidleikastig a skidaleioum verdur ad endurspegla parfir markadarins.

e Bjoda parf adgengi ad skidaleioum med
nutima skidalyftum.
» Auka parf afkastagetu svaedisins til ad geta
tekid @ moti auknum fjolda gesta.
> Fjoldi arlegra gesta = 70.000
skidamenn
o (eta skidasvaedisins til ad taka a
moti gestum = 1.550 skidamenn
a degi hverjum
o Lengd skidatimabilsins
(2009-2010) = 150 dagar
o Nyting skidasvadisins = 30%
o 1.550 x 150 x 30% = 70.000 skidamenn
» Mdogulegur fjoldi gesta & ari hverju = 165.000 skidamenn
o Ef gert er rad fyrir ad lengd skidatimabilsins sé 125 dagar og 40% betri nyting &
skidasvadinu pyrfti geta svaedisins til ad taka & moti skibamonnum ad aukast upp
i 3.250 manns & dag.
o 3.250 x 125 x40% = 165.000 skidamenn
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/// Executive SUMMARY

B.  GUEST SERVICES

Guest service facilities —food and beverage, ski school, rentals—are relied on more heavily
by destination guests. Destination guests have typically traveled to other international
mountain resorts. A high quality of service is expected.

* Provide sufficient guest service facilities to accommodate the projected daily
visitation.

« (Offer a variety of food service options and locations that add to the experience of
visiting the resort.

« (Offer a high quality level of service.
e Improve guest services to maximize potential revenue yield per customer.

m\h ‘;‘t -. " - \\AIyeSka ’-\
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/// . SAMANTEKT

B. PJionusTa Vip GESTI

Adbunadur til ad taka a moti gestum, veitingaadstada, skidaskoli og skidaleiga eru sér i
lagi mikilveegar asteour pess ad folk dvelur lengur a svaedinu. Dvalargestir hafa gjarnan
reynslu af pvi ad dvelja a alpjodlegum skidasvaedum og buast pvi vid gedapjonustu.
» Bjoda upp a nzgilega goda pjonustu til ad taka a moti aztludum fjolda daggesta.

* Bjoda upp a fjolbreytt drval matsdlustada a mismunandi stodum sem leggja sitt af
morkum til ad gera dvolina a svaedinu anagjulega.

» Bjo0a upp a pjonustu i hasta gadaflokki.
» Béta alla gestapjonustu svo hamarka megi hagnad af hverjum gesti.

b

B Wiaiesa
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/// Executive SUMMARY

C. RESoRT ACCOMMODATIONS

Destination guests coming to Hlidarfjall for more than one day will need somewhere to
stay. Accommodation may be in Akureyri, as well as up at the mountain. International
guests, those who travel longer distances to visit a resort, prefer the convenience of
staying in lodging at the mountain.

* Provide slopeside accommodations at the mountain. Skiing guests prefer ski in/ski
out lodging as it allows the convenience of direct access to the ski slopes.

* Provide a variety of accommodations in response to market demand—cabins,
apartments, and hotels.

Hotel @g Lodge
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. /// SAMANTEKT

C. GISTIABSTAPA

Gestir sem hafa hugsad sér ad dvelja i Hlidarfjalli lengur en i dagsferd munu purfa a
gistingu ad halda. Haegt yrdi ad bjoda upp a gistirymi a Akureyri, sem og i Hlidarfjalli.
Erlendir gestir sem koma langt ad munu pagindanna vegna heldur kjosa ad gista a
skidasvadinu sjalfu.

» (istiadstada vid skidabrekkurnar. Skidagestir kjosa fremur ad gista par sem peir geta
stigid beint & skidin og haft beinan adgang ad skidabrekkunum.

* Fjolbreytt gistiadstada sem svarar porfum notenda; fristundahas, ibudir og hotel.

Hotel @g Lodge

HLipARFJIALL UR BAEJARBREKKU | FJALLAPARADIS PYTT sepTEMBER 2010



/// Executive SUMMARY

D. SumMmER BUSINESS
Additional summer visitation is needed to achieve a sustainable business model.

* Introduce both active and passive recreation opportunities.
* Maximize multi-season use of facilities, and increase year-round staff positions.
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/// SAMANTEKT

D.  SUMARVIDSKIPTI
Porf er a auknum gestakomum ad sumri til ad svaedid geti stadid undir sér.

» Naudsynlegt er ad bjoda fjolbreytt arval afpreyingar; baedi rolegri degrastyttingu og
afpreyingu sem krefst hreyfingar og areynslu.

» Nyta parf adstedurnar sem allra mest ad sumri til, jafnt sem ad vetri, en med pvi
moti er haegt ad hamarka pann fj6lda starfsmanna sem getur unnid & sveedinu arid
um kring.
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_ /// Executive SUMMARY

V. MASTER PLAN

This Master Plan will allow Hlidarfjall to transition from a day-use to a regional destination
resort. The transition will cause Hlidarfjall to be competitive in the destination resort
skier market, help retain existing guests, and attract new visitors. The Master Plan will
provide direction for the future development of the ski resort which will:

* Increase multi-season visitation,

» Ensure a balance of facilities,

« Offer a variety of amenities,

* Provide an exceptional guest experience, and
« (Create operational efficiencies.

The upgrading and expansion plan for Hlidarfjall will create a fully-functional, respectably-
sized mountain resort. The expanded skiable terrain will increase to about 500 hectares,
which means Hlidarfjall would be considered a “large” ski resort by international
standards. With a capacity of 3,250 skiers per day, annual visitation at the resort could
double following the proposed improvements. The terrain will be well balanced to the lift
network, and the proposed lift layout is extremely efficient, with only three major lifts
serving 100% of the available terrain. The terrain ability level distribution very closely
matches the skier market — a significant improvement over existing conditions. The
mountain expansion increases the extent of the mountain, creating terrain that may
attract and entertain skiers for multi-day visits. Additional off-piste skiing beyond the
resortboundaries yetaccessible fromthe proposed gondola, will add to the attractiveness
of the resort. The expanded size and scale of Hlidarfjall will make it a desirable choice in
the competitive international destination market.

Liftupgrades, terrainexpansions, andimprovements to guest services, will allow Hlidarfjall
to evolve from a local ski area into an attractive, four-season, regional destination.

The primary mountain attraction is a top to bottom lift, starting in the base area and
extending to the peak of Hlidarskal. This lift would be used for both accessing ski terrain
in the Hlidarskal area as well as providing a scenic lift ride to the top of the mountain.
Visitors to the region, arriving by car, plane or cruise ship, will be able to ride this lift and
experience the unique mountain environment and tremendous views. They may extend
their visit and partake in the variety of on-mountain recreation, and enjoy a meal at the
top-of-mountain café or the base area restaurants. This lift could be a gondola, aerial
tramway, funicular or funitel. For the purposes of this Master Plan we are assuming
this lift is a gondola, as this is the most common and often the most cost-effective
technology for such a lift application.
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/// SAMANTEKT

IV. LEIPARVISIR

Leidarvisir pessi utskyrir nanar hvernig hagt er ad umbreyta Hlidarfjalli i dvalarstad sem
opinn er arid um kring. Eftir breytinguna getur Hlidarfjall keppt vid 6nnur skidasveadi,
bodid meiri pjonustu vid naverandi gesti, auk pess ad lada nyja ad. Leidarvisirinn er
hugsadur sem lykill ad eftirfarandi pattum i framtidarproun skidasvadisins:

e Fj6lgun heimsokna arid um kring.

* AD jafnvaegi sé tryggt i adstodu.

e Adibodi seé fjolbreytni i adbinadi.

o A0 svadio veiti gestum einstaka upplifun.

e Ad tryggt sé ad starfsemin sé rekin a skilvirkan hatt.

Aatlun um visbatur og endurbatur & svadinu i Hiidarfjalli gerir rad fyrir ad skopud verdi
fjolbreytt og alhlida dvalaradstada. Skidasvaedio sjalft verdur stekkad i 500 hektara og
samkvamt alpjodlegum st6dlum mun fjallid pa teljast ,stort” skidasvaedi. Svedid geti
tekid @ moti 3.250 skibamonnum daglega og pvi veeri hagt ad tvofalda fra pvi sem nu
er pann fjolda sem sakir svadio heim arlega. Kerfid er hannad a sérlega skilvirkan hatt.
Skidabrekkurnar og net af lyftum spila vel saman en prjar adallyftur myndu na ad pjona
Ollu svaedinu. Skidabrekkur hafa verid hannadar med hafni markhopsins i huga, sem er
talsverd arbot. Staekkunin neer yfir storan hluta svadisins. Med tilkomu gonddlalyftu,
sem lagt er til ad verdi reist, gefst folki feeri & ad skida utan brauta sem mun auka enn vid
addrattarafl fjallsins. Steekkad skidasvadi mun gera Hlidarfjall ad adladandi afangastad
0g samkeppnishaft i alpjodlegu ftilliti.

Endurbaetur a lyftum, staekkun skidasvaedis, aukin pjonusta og adbunadur fyrir gesti
munu breyta Hlidarfjalli 0r pvi ad vera fyrst og fremst dagsskidasvaedi heimamanna yfir
i a0 vera adladandi dvalarstadur arid um kring.

Helsta addrattarafl fjallsins verdur lyfta sem naer fra Fjarka og upp a topp Hlidarfjalls.
pessi lyfta myndi ekki adeins fera skidafolk ad svedinu vio Hlidarskal, heldur veri
einnig haegt ad nota hana til dtsynisferda. Ollum gefist faeri @ ad njota Utsynisferdar med
gondalalyftu upp a topp Hlidarfjalls og upplifa par hid einstaka andramsloft fjallatoppa
0g njota umhverfisins og mikilfenglegs atsynis. Pa veeri tilvalid ad lengja heimsoknina
0g nyta pa moguleika sem fjallid hefur upp & ad bjoda. Gestir geta notid maltidar i
veitingasolu sem mun risa a toppi Hlidarfjalls eda a veitingahtsum vid pjonustumidstoo.
Lyftan geti verid gondolalyfta (klafur) eda onnur tegund af lyftum, svo sem tviviralyfta
eda lestir. | pessari aatlun er gert rad fyrir ad lyftan sé gondolalyfta (klafur) sem eru
algengasta form slikra lyfta og einnig pad hagkvaemasta.
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% Executive SUMMARY

Upgrading and expansion of guest services will improve the quality of experience for both day and destination
guests. Overnight accommodations within the base area will allow guests to extend their stay at the resort,
whether to spend more time skiing the mountain in the winter or exploring the region in the summer. Iceland
is a country that many desire to visit and explore; as a destination resort, Hlidarfjall will be positioned to
attract and entertain such visitors. The following summarizes the specifications of the Master Plan.
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/// : EXxecuTIVE SUMMARY

There are a number of improvements, which include:

e Mountain (lift upgrades and installations, trail improvements, expanded skiing terrain, and expanded
snowmaking coverage),

e (Guest services (increases and improvements to facilities and parking),

e Resort accommodations, and

e Summer business.
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/// : SAMANTEKT

Endurbzett adstada og aukin pjonusta vid gesti mun auka anzgju bdi dag- og dvalargesta. Gistipjonusta
vio fjallsraetur gerir gestum kleift ad lengja dvol sina & svaedinu, hvort sem er ad vetri eda sumri til. Island er
spennandi afangastadur sem margir vilja kanna, og sem dvalarstadur geti Hlidarfjall dregid ad sér og haft
ofan af fyrir slikum gestum.

PEe LR,

e

Proposed Mouti Plan
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/// : SAMANTEKT

Helstu tilldgur ad endurbotum eru:

Skidasveae0io (endurbaetur & eldri lyftum og uppsetning & nyjum, endurbaetur & skidaslodum, stekkun a
skidasveaedi og aukin snjoframleidslugeta).

Gestapjonusta (aukin pjonusta, batt adstada og bilastzdi).
Gistirymi a dvalarsvadinu.

Sumarstarfsemi.

KEY

Gondola
Detachable Quad
Platter

Nordic Trails

Base Lodge

Top of Mountain
Restaurant

Stryta

Accommodations

Parking

/;/ EXISTING TRAILS
/“ PROPOSED ABANDONED

~~" | TRAIL SEGMENTS
PROPOSED TRAILS

BEGINNER TRAILS

EASY SKI TRALS

MEDIUM SKI TRAILS

EXPERT TRAILS

OFF-PISTE TRAILS

TRAIL WITH LIGHTS

SN

HALF PIPE

HLipARFJIALL UR BAEJARBREKKU | FJALLAPARADIS PYTT sepTEMBER 2010
-12 -



/// : EXxecUuTIVE SUMMARY

A. MOouNTAIN

Improvements to the mountain facilities have been proposed to address four basic
goals:

1. Offer a greater expanse of terrain for all ability level skiers, thus creating enough
variety of terrain to attract destination skiers.

2. Match the distribution of terrain by ability level with market demand.
3. Modernize the lift system to meet the expectations of destination skiers.
4. Increase the capacity of the mountain to meet additional visitation projections.

In  combination, the proposed
mountain  improvements  will
cause Hlidarfjall to transition from
a ski area that attracts only local |
skiers to a regional destination that
will maintain vacationing skiers’
interest for several days at a time.
This added quantity and variety
of lifts and terrain creates not
only a “bigger” but also “better”
experience for the destination
guest.
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Executive SUMMARY

Total Number of Lifts 6 9
Gondolas 0 1
Detachable Chairlifts 0 1
Chairlifts 1 1
Surface Lifts 5 6
Total Uphill Hourly Lift Capacity 5,750 9,350
Highest Elevation (meters) 955 1,226
Lowest Elevation (meters) 475 471
Total Vertical Rise (meters) 480 755
Skiable Area — Total (ha) 200 500
Skiable Area — Formal Trail Network (ha) 61.7 113.5
Beginner Terrain (ha- %) [ 5.0-8% 8.4-7%
Easy Terrain (ha- %) | 21.2-34% [ 21.2-19%
Medium Terrain (ha - %) | 31.2-51% | 53.0 - 47%
Difficult Terrain (ha-%) | 4.3-7% 30.9-27%
Total Length of Ski Trails (km) 14.9 28.1
Longest Ski Trail (km) 2.3 4.5
Snowmaking Coverage (ha) 18 39
Snowmaking Coverage (km) 4.0 9.2
Daily Capacity (CCC - Skiers) 1,550 3,250
Beginner Terrain Capacity (actual - ideal) | 15%-20% | 16% - 20%
Easy Terrain Capacity (actual - ideal) | 44% -25% | 28% - 25%
Medium Terrain Capacity (actual - ideal) | 39% -50% | 47% - 50%
Difficult Terrain Capacity (actual - ideal) | 2% - 5% 9% - 5%
Average Skier/Trail Density (skiers/ha) 8 12
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-14 -



/// : SAMANTEKT

A. Foaule
Lagt er til ad aostedur a fjallinu verdi battar til ad maeta eftirfarandi fjorum
markmidum:

1. Bjoda upp a sterra skidasvadi fyrir byrjendur, jafnt sem lengra komna og
skapa pannig fjolbreyttar skidabrekkur sem lada ad sér skidbamenn sem koma
serstaklega til ad dvelja a svadinu.

2. Haga skidabrekkum eftir getu markhopsins.

3. Nutimavaeda lyftukerfi til ad standast alpjodlegan samanburd og veaentingar
skidafolks sem kemur til svedisins sem dvalarstadar.

4. Sjatil pess ad svadid geti matt auknum fjdlda gesta.

Endurbaetur @ pvi munu breyta
Hlidarfjalliurskidasvadiheimafolks
yfir i alpjodlegan dvalarstad
sem veri eitt helsta addrattarafl
Akureyrar og nagrennis. Jafnframt
yrdu  skidagestir ahugasamari
um lengri dvol i senn. Starra
skidasvaedi og  fjolbreyttara
lyftukerfi veitir dvalargestum, sem
0g 6drum, meiri upplifun.
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/// : SAMANTEKT

Fjoldi skidalyfta 6 9
Gondolalyfta 0 1
Kuplingsstolalyftur 0 1
Stolalyftur 1 1
Toglyftur 5 6
Flutningsgeta skidalyfta 5,750 9,350
Haesti haedarpkt. yfir sjo (metrar) 955 1,226
Leegsti haedarpkt. yfir sjo (metrar) 475 471
Heildarfallhad (metrar) 480 755
Heildarskidasvaedi (ha) 200 500
Heildarskidaleidir (ha) 61.7 113.5

Byrjendabrekkur | 5.0 - 8% 8.4-7%
Léttar brekkur | 21.2-34% | 21.2-19%
Medal brekkur | 31.2-51% | 53.0-47%

Erfidar brekkur | 4.3-7% 30.9 - 27%

Heildarlengd & skidaleidum (km) 14.9 28.1
Lengsta skidaleid (km) 2.3 4.5
Snjoframleidslusvadi (ha) 18 39
Snjoframleidsla lengdarmetrar (km) 4.0 9.2
Dagsafkastageta svaedisins 1,550 3,250
Byrjendabrekkur (raun-best) | 15% -20% | 16% - 20%
Léttar brekkur (raun-best) | 44% - 25% | 28% - 25%
Medal brekkur (raun-best) | 39% -50% | 47% - 50%
Erfidar brekkur (raun-best) | 2% - 5% 9% - 5%
Medal skiofjoldi (idkendur a hvern hektara) 8 12
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/// | EXECUTIVE SUMMARY

1. Ski Lifts

The existing six lifts will be augmented by three proposed lifts: one surface platter lift
(Lift G), one high-speed quad chairlift (Lift H), and one high-speed gondola (Lift I).

» The highest lift-served elevation will increase to 1,226 meters (top of Gondola lift),
and the lowest lift terminal will be at 471 meters elevation (base of Gondola lift). The
total vertical rise of the lift-served ski network will increase from 480 meters to 755
meters.

» The new platter lift (Lift G) will provide additional service to the base area beginner
terrain — the existing Holabraut lift is currently over-crowded.

» The detachable quad chair (Lift H) will create a better balance between uphill lift
capacity and downhill terrain capacity in the upper bowl. It will also provide more
comfortable and efficient service to the upper bowl terrain.

* |t is assumed that the Stromplyfta T-Bar (Lift D) would be used only for racing
programs; it would not be open to the public unless the new detachable quad chair
were inoperable.

* The proposed Gondola (Lift I) will open up a significant amount of new terrain in
the Hlidarskal area and creates opportunities for summer lift rides and summit
activities.

HLipARFJIALL MOUNTAIN RESORT MASTER PLAN TRANSLATED SEPTEMBER 2010
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/// | SAMANTEKT

1. Skidalyftur

A svadinu eru nu sex lyftur. Lagt er til ad priér nyjar batist vid: Diskalyfta (Lyfta G),
hahrada fjogurra s&ta stolalyfta (Lyfta H) og gondolalyfta (klafur) (Lyfta ).

» Hasta lyftan, gondolalyfta, nadi fra Fjarkanum i 471 metra h&d upp i upp i 1.226
metra haed yfir sjavarmali. Alls mun fallhad lyfta aukast ar 480 metrum i 755
metra.

* Nyja diskalyftan (Lyfta G) mun auka pjonustuna vid byrjendabrautirnar en
Holabrautarlyftan annar ekki peirri adsokn sem er til stadar i dag.

* Fjogurra manna stolalyfta (Lyfta H) mun skapa meira jafnveegi i flutningi skidamanna
upp brekkurnar og pess fjolda sem brekkurnar geta med godu mati tekid vio. Ad auki
mun han auka paegindi og pjonustu vid efri hluta skidasvaedisins.

* Gerterrad fyrir ad Stromplyftan (Lyfta D), sem er T-lyfta, verdi einungis notud vegna
&finga og keppni. Hun yrdi ekki opin almenningi nema pegar nyja fjogurra manna
stolalyftan er ekki i notkun.

* Gondolalyftan (klafurinn) mun opna adgengi ad mun staerra skidasvadi en vol er
a i dag. A sumrin er hagt ad nyta hana til Gtsynisferda og til ad bjoda folki nyja
afpreyingamdguleika a svadinu.
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/// Executive SUMMARY

2. Ski Terrain

A total of 13 proposed runs will be added to the 25 ski runs and connector trails that
make up the formal ski terrain network at Hlidarfjall. The total terrain area of the upgraded
trail network will increase to 113.5 hectares — an increase of 51.8 hectares or 84%.

* In order to transition Hlidarfjall from a ski area that attracts only local skiers to a
regional destination, it is critical to open new areas in Hlidarskal that are separate
from the existing terrain; this will make the resort feel much larger and will cause the
resort to maintain vacationing skiers’ interest for several days at a time.

» Expanding ski terrain to the top of the mountain and into the Hlidarskal area will
provide increased variety, thus causing Hlidarfjall to be more desirable for vacationing
and destination skiers.

* The proposed terrain upgrading program for Hlidarfjall creates a distribution of
terrain that provides a near-perfect match to the skier market profile, resulting in a
significant improvement over existing conditions.

 The significant improvement to the ability level distribution of the terrain offerings at
Hlidarfjall, combined with the extensive terrain expansion will cause the ski resort to
be attractive to a larger segment of the skier market such that it will become a more
viable option for destination skiers, particularly those that are traveling as families or
otherwise with a broad range of skill levels within a group; this characteristic is what
has caused other destination resorts around the world to be most successful.
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/// SAMANTEKT

2. Skidasveedio

Alls yroi 13 skidaleidum batt vid paer 25 sem fyrir eru og paer tengileidir sem i dag
mynda skidasvaedid a Hlidarfjalli. Heildarsvaedi hins endurbatta leidakerfis verdur 113,5
hektarar, sem er steekkun um 51,8 hektara, eda 84%.

 Tilad breyta Hlidarfjalli ur dagsskidasvaedi fyrir heimafalk i dvalarstad er mikilvaegt ad
opna nyjar skidaleidir i og vid Hlidarskal sem eru adskildar naverandi skidabrekkum.
Fyrir vikid mun skidasvae0id verda toluvert staerra og betur til pess fallio ad halda
ahuga skidamanna i fleiri daga i senn.

» Stakkun skidasvaedisins vid fjallstind og yfir i Hlidarskalarsvadid mun auka fiélbreytni
a svadinu toluvert og gera Hlidarfjall eftirsoknarverdari fyrir skidafolk sem hyggst
dvelja & svadinu i einhvern tima.

e Endurbatur & skidasvaedinu endurspegla haefni og getu skidafolks og baeta skilyrdi
til muna.

* Breytingar a skidasvaedinu munu taka ftillit til hlutfalls byrjenda, midlungsfaerra og
afburda skidamanna i brekkunum. Staekkun skidasvadisins mun gera Hlidarfjall ad
adladandi dvalarstad fyrir storan hluta ,skidamarkadarins®, sér i lagi pa sem ferdast
med fjolskyldu eda i hopi par sem folk er misfaert a skidum. Fj6lbreyttar brekkur hafa
reynst erlendum skidasvaedum hvad best.
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/// Executive SUMMARY

3. Daily Capacity (Comfortable Carrying Capacity)

The daily capacity of a resort is referred to as “Comfortable Carrying Capacity,” or GCC.
By definition, CCC is the optimum number of guests accommodated by a mountain
facility, on a daily basis, which affords a high-quality recreational experience and helps
ensure sound stewardship of the land, while operations remain functional and optimal.

» (CCCis aplanning parameter that is used as the basis for designing a balanced resort
development. CCC is not a peak visitation number, but is commonly equated to a
resort’s tenth busiest day.

« The proposed CCC for Hlidarfjall's upgraded lift system has been calculated to be
3,250 skiers per day, an increase of 1,700 over the existing CCC of 1,550 skiers per
day.

» The Fjarkinn chairlift, proposed detachable quad chairlift and proposed gondola lift
share approximately equal portions of the majority of the resort CCC — 2,640 skiers
or 81% of the CCC.

» The design hourly capacity for the proposed detachable quad and gondola have been
limited to 1,800 and 1,200 persons per hour, respectively, to maintain a CCC that is
reasonable for Hlidarfjall’s projected skier market (both lifts could be designed with
an hourly capacity of 2,400 persons per hour).

* Under existing conditions, the average trail/skier density at Hlidarfjall is about 8
skiers per hectare. After the proposed upgrading program, trail/skier density will
increase to 12 skiers per hectare.
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/// SAMANTEKT

3. Afkastageta skidasvaedisins

Afkastageta svadisins er &skilegur fjoldi gesta sem dvelja a fjallasvadinu hverju sinni.
HUn er midud vid ad haegt sé ad hamarka hagaeda afpreyingu og tryggja érugga stjorn a
svaedinu, auk pess ad hamarka nytingu a svaedinu en gata pess samtimis ad god stjorn
Sé a rekstri.

o Afkastageta er notud sem malistika vid honnun og proun a dvalarstad og visar
ekki til hamarksfjolda sem hagt er ad taka & mati, en er stundum midud vid tiunda
fjolmennasta dag skidasvadisins.

e Lagterupp med ad afkastageta fyrir Hlidarfjall eftir ad nyja lyftukerfio kemst i notkun
verdi um 3.250 skidamenn a dag, eda fjolgun um 1.700 fra nuverandi afkastagetu
(1.550 & dag).

» Stolalyftan Fjarkinn, asamt fjdgurra manna stolalyftunni og gondolalyftunni sem lagt
er til ad verdi reist, munu anna brodurpartinum af afkastagetu dvalarstadarins — p.e.
2.640 skidamonnum, eda 81% af pagilegri afkastagetu.

* Gert er rad fyrir ad fjogurra manna stolalyftan og gondolalyftan flytji ekki meira en
1.800 og 1.200 manns a hverjum klukkutima, til ad halda afkastagetu i brekkum
Hlidarfjalls (en badar lyfturnar eru i raun hannadar pannig ad pear gaetu flutt 2.400
manns a klukkustund).

* Midad vid nuverandi adstedur eru um 8 skidamenn a hvern hektara skidasvaedis i
Hlidarfjalli. Eftir endurbatur & svaedinu er gert rad fyrir um 12 skibamonnum & hvern
hektara skidasvadis.
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/// EXECUTIVE SUMMARY

4. Snowmaking

Proposed upgrades to Hlidarfjall’'s snowmaking system include the following expansions
to the coverage area:

» Extend coverage on #10—Nordurbakki and #11 — Strompurto the top of the proposed
detachable quad chairlift. This will add approximately 100 meters of vertical lift to
the water pumping requirements of the snowmaking system. The additional water
output pressure requirement will cause the need to modify the current pumping
system. The original snowmaking plan considered a future mid-mountain booster
station (at Stryta).

* Add snowmaking coverage to a new run from the top of the proposed detachable
quad to its base.

* Add snowmaking coverage to a second run from the top of the Fjarkin chairlift to its
base.

* Provide snowmaking coverage on the return trail from the Hlidarskal area.

TS These  expansions  will

= increase Hlidarfjall’s total
snowmaking  coverage
area from 18 hectares
to about 39 hectares,
an increase of 217%. In
addition to the booster
pump at Stryta, this
expansion  will involve
the installation of new
pipes, power lines, and
snowmaking equipment.
A second storage pond,
located  approximately
130m  south of the
proposed detachable quad
chair bottom terminal,
will  provide additional
storage capacity for 9,000
cu.m. of water. All other
infrastructure, including
the water source is already
in place.

LEGEND

EXISTING TRAILS

EXISTING SNCWMAKING
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SAMANTEKT

4. Snjéframleidsla

Lagt er til ad banadur til snjoframleidslu a Hlidarfjalli verdi aukinn og nai yfir sterra

Sve0i:

* Framleiddur snjor nai yfir sterra svaedi vid Nordurbakka (#10), Stromp (#11) og
svae0id par sem nyja fjogurra sata stolalyftan endar. Petta baetir um pad bil 100

metrum vid lyftigetu a vatninu i snjoframleidslukerfinu.

* Aukin vatnsporf mun kalla & vidbatur vid naverandi daelukerfi. Upphafleg aform um
snjoframleidslu gerdu rad fyrir mogulegri millidelustod vid Strytu.

* Auka parf snjoframleidslu til ad tryggja skidaleid nidur med nyju stolalyftunni.

* Auka parf snjoframleidslu til ad baeta vid skidaleidum nidur med Fjarkanum.

* Auka parf snjorfamleidslu til ad tengja skidaleidirnar fra Hlidarfjallsskalinni.

LEGEND

EXISTING TRAILS

EXISTING SNOWMAKING

rosed Saking Plan &8

Med vidbotum er hagt
a0 auka snjoframleidsiu
Hlidarfjalls svo hun nai yfir
39 hektara svadii stad 18
hektara adur, sem er um
217% aukning. Til viobotar
vio  millidelustodina i
Strytu, parf ad leggja
nyjar  vatnslagnir  og
rafmagnslinur svo auka
megi  vid framleidslu.
Annad vatnsbol, sem
stadsett yroi 130
metrum sunnan vid nyju
stolalyftuna, gati geymt
um 9.000 rammetra af
vatni. Allur annar bunadur,
sem og vatnssofnunin, er
begar til stadar.
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Executive SUMMARY

B.

GUEST SERVICES

Sufficient guest service space should be provided to accommodate the upgrading and
expansion mountain capacity of 3,250 guests per day. Guest services would continue to
be provided in the base area and on-mountain at Stryta. A new facility at the top of the
proposed gondola would provide an additional option for on-mountain dining.

Staging services that are required

by arriving guests such as tickets, 1 H” !Hi‘ W || |h
lockers, rentals, retail, and ski H. HM‘ kb b "'“m““m““
ool

.

area.

Refreshment services that are
required by guests throughout
their time at the resort such as
food service and rest rooms will
be provided in the base area, as
well as on-mountain at Stryta and
at the new facility at the top of the
gondola.

Operations and administrative services—ski patrol, employee lockers and lounge
and administrative offices—will be provided in the base area. There will also be a
dispatch room for ski patrol in the new top of gondola facility.

Future guest service needs for the base area facilities (2,624 m?) far exceeds the
existing Base Lodge space (+/-825 m?including space not currently used for guest
services). Additional space will need to be developed to accommodate this future
need.

Parking must also be provided to accommodate the increased mountain capacity.
A total of approximately 1,300 spaces will be provided. Proposed parking spaces
could be significantly reduced with the initiation of a shuttle service connection with
the town, or with the gondola extension down to the existing farmstead.

Service Function Base Area Stryta G.It-)onpdg:a Total
Existing guest service space 701 136 0 737
Proposed guest service space 2,624 136 570 3,330
Existing restaurant seating 156 50 0 206
Proposed restaurant seating 815 73 303 1,192
Existing parking spaces 531 0 0 531
Proposed parking spaces 1,324 0 0 1,324
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B. bJionusTa Vip GESTI

Til ad taka a mati storauknum fjolda gesta, eda um 3.250 manns daglega, er naudsynlegt
ad koma upp nagilega 6flugri pjonustuadstodu, baedi vid fjallsraetur sem og Strytu. Auk
pbess er lagt til ad byggd verdi pjonustumidstod a fjallstoppi, par sem komid veri Ur
gondodlalyftunni, en par vaeri hagt ad hafa veitingaadstoou.

il

» Adstadafyrirmidasolu, skapaleigu,
solu og leigu & skidabunadi, sem
0g adstada fyrir skidaskola veeri
stadsett i pjonustumidstod vio
nedri enda a Fjarka.

» Veitingapjonusta og hvildaradstada
sem gestir svaedisins pyrftu a ad
halda, til ad mynda matsala og
snyrting, vaeru i pjonustumiostod
vid Fjarka, sem og i Strytu og
i nyrri byggingu vid efri enda
gondolalyftunnar.

* | pj6nustumidstdd vid Fiarkann veeri adstada fyrir skidagaslu, starfsmannaadstada,
0g skrifstofur. Einnig yrdi vaktherbergi fyrir skidagaslu vid efri enda gondolalyftu.

* Buist er vid ad stekka purfi naverandi pjonustuadstoou og gera ma rad fyrir ad porf
Sé & um 2.624 m2 husndi. Naverandi hasnadi er u.p.b. 825 m? (par med taldir
hlutar adst6du sem eru ekki nyttir sem pjonusturymi).

* Fleiri bilastaedi parf til ad mata auknum fjolda gesta. Alls yrdi bodid upp a 1.300
bilastaedi. Hegt veeri ad faekka bilastaedum verulega med pvi ad koma a skutlupjonustu
milli skidsvaedisins og Akureyrar, eda med pvi ad tengja gondolalyftu nidur ad
Hlidarenda, Glera 1 og 2.

bjonustunotkun Grunnsvadi Stryta . ollsmf;:’)fal}g:‘lu Samtals
Naverandi steerd pjonustuhisa (fm) 701 136 0 737
Ventanleg sterd pjonustuhasa (fm) 2,624 136 570 3,330
Nuverandi seti i veitingasolum 156 50 0 206
Vantanleg sati i veitingasolum 815 73 303 1,192
Naverandi fjoldi bilasteda 531 0 0 531
Ventanleg fjoldi bilasteda 1,324 0 0 1,324
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1. Base Area

There are two alternative concepts for providing guest services in the base
area, illustrating the alternative locations where services may be provided. The
types of services and amount of space remain the same in both concepts.

Base Area Option 1

* The majority of all guest services would be provided in a new Base Lodge
(Building A), located adjacent to the lower gondola terminal.

> Level 0 (service access and access from the lower parking areas)
— employee lockers and lounge, ski instructors lockers, ski patrol,
kitchen storage, rest rooms

> Level 1 (access from the drop off area and the snow) —tickets, lockers,
rentals, retail, ski school registration, children’s ski school space, rest
rooms

> Level 2 — restaurant seating, bar/lounge, kitchen/scramble, rest
rooms

» Additional food service space may be available in the lower levels of the
proposed lodging (Building B, C and E). A total of approximately 800 seats
would be available in the base area.

» As an alternative, children’s lesson program space may be located in the
lower levels of the proposed lodges (Building B or C) so that the lesson
programs may take advantage of the adjacent beginner terrain (Lift F —
Tofrateppi carpet).

* Approximately 1,300 parking spaces would be provided. The majority of
spaces are provided in four tiered parking lots located below (east) the new
base area facilities, with additional spaces provided adjacent to overnight
accommodations. The parking areas would be accessed by a re-aligned
access road. This re-alignment prevents pedestrians from having to cross
the access road to get to the new base lodge.
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1. Grunnsveaedi

Til eru tveer hugmyndir um pjonustusvadio, sem syna fram a mogulegar stadsetningar.
paer gera badar rad fyrir somu tegund af pjonustu og alika miklu rymi.

Grunnsveedi, tillaga 1

e Stearsti hluti gestapjonustunnar fer fram i nyjum skidaskala (bygging A), sem
stadsettur er vid nedri enda gondalalyftu og Fjarka.

> Kijallari (inngangur fyrir pjonustuadila, adgengi fra laegri bilastedum) —
kaffiadstada og skapar fyrir starfsfolk, buningsadstada fyrir skidakennara,
skidagasla, birgdageymsla fyrir eldhis og snyrtiadstada.

> Jardhad (inngangur beint af bilastedum/skidabrekkum) — midasala, skapar,
skidaleiga, sala, skraning i skida- og brettaskola, adstada fyrir barnakennslu,
snyrtingar.
> Onnur had - veitingastadur, bar/lounge, eldhds, snyrtingar.
« Onnur veitinga- eda kaffihus geta mogulega verid 4 jardhad bygginganna (bygginga
B, C og E). Gert er rad fyrir ad hasrymid taki 800 manns i sati.

* Annar valmoguleiki er ad barnakennslan fari fram & jardhad bygginganna (bygginga
B eda C) pannig ad hagt sé ad nyta byrjendabrekkurnar sem liggja ad peim husum
(Lyfta F — Tofrateppid).

e Gerterrad fyrirum 1.300 bilastedum. Flest stedin verda i fjdgurra prepa bilasvedum
austan megin vid pjonustumidstodina. A9 auki verda bilastaedi fyrir utan gistihas.
Vegurinn faerist austur fyrir bilastzedin. Med pvi ad faera veginn er haegt ad koma
i veg fyrir ad gangandi vegfarendur purfi ad fara yfir gotu til ad komast ad nyja
pjonustumidstodinni.
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Base Area Option 2

The majority of all guest services would be provided in the three levels of the existing
Base Lodge, and in two levels of the adjacent proposed lodge (Building B).

The interior of the existing Base Lodge would be reconfigured to accommodate the
required guest service space.

> Level 0 — (basement) ski school lockers, employee lockers and lounge, rest
rooms

> Level 1 - ski school registration, children’s ski school space
> Level 2 — administration
Building B would provide all remaining guest services

> Level 1 (including the existing maintenance building) — tickets, lockers, rentals,
retail, ski patrol, rest rooms

> Level 2 — restaurant seating, bar, kitchen/scramble, rest rooms

Additional food service space may be provided in the lower levels of the proposed
lodging (Building D). A total of approximately 800 seats would be available in the
base area.

Approximately 1,300 parking spaces would be provided. The majority of spaces are
provided in four tiered parking lots located below (southeast) the base area facilities,
with additional spaces provided adjacent to overnight accommodations. The parking
areas would be accessed by the existing access road.
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Grunnsveedi - tillaga 2

Flestoll pjonusta vid gesti fari fram & premur hadum gamla ,skidahotelsins®,
nuverandi pjonustumidstodvar og i tveggja haeda vidbyggingu sem gert er rad fyrir
a0 verdi reist (bygging B).

Innréttingum i gamla skalanum verdi breytt til ad mata nyjum adstedum:

> Kjallari — starfsmannaadstada, skapar, kaffistofa og snyrtingar.

> Jardhaed — skraning i skidaskola, adstada fyrir skidakennslu barna.

> Onnur had - skrifstofur.

Bygging B hysi alla adra adstodu fyrir gesti:

> Jarbh0 (ntverandiverkstaedi) —midasala, skapar, skidaleiga og sala, skidagasla
0g snyrtiadstada.
> Onnur h&d — veitingastadur, bar, eldhis, snyrtiadstada.

Onnur veitinga- eda kaffihus geta mégulega verid a jardhad i byggingu D. Gert er rad
fyrir ad svaedio taki 800 manns i s&ti.

Gerterrad fyrirum 1.300 bilastedum. Flest staedin verda a fjogurra prepa bilasteedum
sem stadsett verdur fyrir sudaustan skidaskalann, en ad auki verda bilastaedi vio
gistiadstoou. Adgangur ad bilastedum tengist veginum sem liggur n ad svadinu.
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2. On-mountain
 Stryta will continue to serve as a mid-mountain restaurant (73 seats).

* A top-of-mountain restaurant will be integrated into, or immediately adjacent to the
top terminal of the gondola. This 300-seat restaurant will provide a unique dining
and special events venue for Hlidarfjall.

Snow Basin, Utah
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Adstada i brekkunum
« | Strytu verdur afram aningarstadur (tekur 73 manns i s&ti).

» Veitingastadur vio efri enda gondolalyftu verdur i sému byggingu og gondolalyftan
endar, eda par rétt vid hlidina. Veitingastadurinn mun taka 300 manns i s&ti og
bjoda upp a einstaka matarupplifun a fallegum stad. Einnig verdur haegt ad halda
skemmtanir eda steerri veislur i salnum.

N

Snow Basin, Utah
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C. RESoRT ACCOMMODATIONS

There are two alternative concepts for providing resort accommodations in the base
area. A variety of lodging unit types is proposed, to respond to market preferences. All
lodging alternatives take advantage of mountain and valley views, and provide convenient
access to both the alpine and Nordic skiing facilities.

In addition to the base area development, there is potential for extending the gondola
to a lower area that may provide additional accommaodations in the future. This future
development area may also provide additional parking, allowing guests a more convenient
alternative to driving up the access road to the base area.

Option 1 20 100 40 28 0 188 704
Option 2 0 100 20 0 26 146 528

NIt

ow Stone Club, N . Passo Tonale, Italy
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C. GisTirYMI A Sv&EDINU

Uppi eru tveer dlikar hugmyndir um gistingu vid og i kringum pjonustusveaedid. Lagt er
til ad bodid verdi upp a fjolbreytt Grval gistiryma, svo bregdast megi vid Olikum porfum
markadarins. Ur 6llum gistirymum verdur fallegt atsyni yfir fjallid og inn Glerardal.
Adgengi ad skidaadstoou er audvelt, hvort sem um er ad raeda alpa-eda gonguskidi.

Fyrir utan proun og breytingar a pjonustusvaedinu, er sa moguleiki einnig fyrir hendi
a0 gondalalyftan nai lengra nidur og ad par verdi sidar meir haegt ad bjoda upp a aukid
gistirymi. Su framkvaemd myndi einnig fjolga bilasteedum, auk pess ad bjoda gestum
upp a valmoguleika vio ad keyra upp ad grunnsveedinu vid Fjarkann.

Valm. 1 20 100 40 28 0 188 704
Valm. 2 0 100 20 0 26 146 528

Passo Tonale, Italy

HLipARFJIALL UR BAEJARBREKKU | FIALLAPARADIS PYTT sepTEMBER 2010
- 26 -



Executive SUMMARY

Base Area Accommodations - Option 1

» Building B, the existing Base Lodge, would be converted back to its original use as a small slopeside
hotel. There would be 20 rooms in this hotel.

* Building C would contain small apartments providing slopeside accommodations on two levels. There
would be 20 apartments in this building.

* Building D would also contain small apartments providing slopeside accommodations on two levels.
There would be 20 small apartments in this building.

* Building E would be a hotel. There would be 100 rooms on three levels. Underground parking would be
provided (Level 0).

* Two apartment areas (28 apartments total, with 4 apartments per building), located between the alpine
and Nordic facilities, would provide additional accommodations.

Base Area Concept: Option 1 — Summary

Building Description Level Function/Units Unit Size (m?) Beds/Unit Beds
GUEST SERVICES
0 guest service 1,060
A Base Lodge 1 guest service 1,060
2 guest service 1,060
Total - Guest Services 3,180
ACCOMMODATIONS
Inn (small 0 common space 0
hotel) 1 10 20 2 20
B Skidahotel 2 10 20 2 20
subtotal 20 40
Flats (small 1 10 65 6 60
C apartments) 2 10 65 6 60
subtotal 20 120
Flats (small 1 10 65 6 60
D apartments) 2 10 65 6 60
subtotal 20 120
0 parking
1 20 30 2 40
E Hotel 2 40 30 2 80
3 40 30 2 80
subtotal 100 200
. Apartments 28 80 8 224
subtotal 28 80 224
Total - Accommodations 188 704
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1. Gisting vid grunnsvaedi - 1
* Byggingu B, naverandi ,skidahoteli“, verdi breytt i upprunalegt horf, p.e. hotel vid skidabrekkur med 20
gistirymum.
« [ byggingu C vid skidabrekkur verdi 20 litlar ibudir & tveimur hadum.
« [ byggingu D vid skidabrekkur verdi einnig 20 litlar ibidir & tveimur hadum.
* Bygging E verdi hotel & premur haedum med 100 herbergjum. Bilastaedi verdi nedanjardar (Level 0).
e Tveer ibudapyrpingar (28 ibudir i allt, fjorar ibadir i hverju hasi). Pyrpingarnar verdi stadsettar milli
pbjonustusvaeda fyrir alpagreinar og gonguskioi.
Grunnsvadi Valmoguleiki 1 — Samantekt
Bygging Skyring Hzd Notkunargildi Stard (m?) | Ram/ einingar Ram
bjonusta
0 pbjonusta 1,060
A bjénustuhis 1 pbjonusta 1,060
2 bjonusta 1,060
Samtals pjonustuhis 3,180
GISTING
Gisting 0 almennt rymi 0
Istinus
B Skidahétel ! 10 20 2 20
2 10 20 2 20
samtala 20 40
A 1 10 65 6 60
c Smaibudir ’ 10 65 5 50
samtala 20 120
o 1 10 65 6 60
D Smaibudir , 10 65 5 60
samtala 20 120
0 bilastaedi
) 1 20 30 2 40
E Hotel 2 40 30 2 80
3 40 30 2 80
samtala 100 200
E ibadir 28 80 8 224
samtala 28 80 224
Samtals - gisting 188 704
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Base Area Accommodations - Option 2

Building C would contain small apartments providing slopeside accommodations on two levels. There
would be 20 small apartments in this building.

Building D would be a hotel. There would be 100 units on three levels. Underground parking would be

provided.

Two cabin areas (26 cabins total), located between the alpine and Nordic facilities, would provide

additional accommodations.

Base Area Concept: Option 2 — Summary

Building Description Level Function/Units Unit Size (m?) Beds/Unit Beds
GUEST SERVICES
0 guest service 238
A Base Lodge 1 guest service 238
2 guest service 238
subtotal 714
Base Lodge 1 guest service 1,054
B 2 guest service 1,054
subtotal 2,108
Total Guest Services 2,822
ACCOMMODATIONS
Flats (small 1 10 65 6 60
c apartments) 2 10 65 6 60
subtotal 20 120
0 parking
1 20 30 2 40
D Hotel 2 40 30 2 80
3 40 30 2 80
subtotal 100 200
E Cabins 26 80 8 208
subtotal 26 80 208
Total - Accommodations 146 528
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2. Gisting vid grunnsvaedi - 2
« [ byggingu C verdi 20 smaibudir & tveimur hadum vi skidabrekkurnar.
* Bygging D verdi hotel & premur haedum med 100 herbergjum. Bilastaedi verdi nedanjardar.
* Tv0 skidaskalasvaedi med vidbotargistingu (26 skalar i heild). Skalarnir verdi milli pjonustusvaeda fyrir
alpagreinar og gonguskioi.
Grunnsvadi Valmdguleiki 2 — Samantekt
Bygging Skyring Hzd Notkunargildi Sterd (m?) | Ram/ einingar Ridm
bjonusta
0 pjonusta 238
A bjonustuhis 1 pjonusta 238
2 bj6nusta 238
samtala 714
o ) 1 bjonusta 1,054
bjoénustuhis —
B 2 pjonusta 1,054
samtala 2,108
Samtals pjonustuhis 2,822
Gisting
. 1 10 65 6 60
c Smaibudir ’ 10 65 5 50
samtala 20 120
0 bilastadi
Htel 1 20 30 2 40
D o 2 40 30 2 80
3 40 30 2 80
samtala 100 200
E Fristundahus 26 80 8 208
samtala 26 80 208
Samtals - gisting 146 528
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D. SumMmER BUSINESS

There is significant summer visitation to Akureyri, arriving by car, plane and cruise ship.
The surrounding region is a popular tourist destination for Iceland residents as well as
for international visitors. Hlidarfjall can both benefit from this year-round visitation, as
well as provide attractions that increase the appeal for visits to the area. Providing other
attractions and amenities at the resort broadens the overall appeal in the marketplace,
and increases the utilization of the resort’s facilities.

There are a number of different types of active (i.e., hiking, biking) and passive (i.e.,
dining, educational classes, conferences) recreation activities and amenities that may
be offered at Hlidarfjall, utilizing the mountain terrain as well as the base area lands and
guest service facilities. The proposed gondola provides significant opportunities as a
year-round attraction at Hlidarfjall. Many visitors to the region would be attracted to the
resort because of the opportunity to ride the gondola to the top of the mountain. Once
at the resort, these visitors are a “captive audience,” and are more likely to participate
in other activities.

In addition to summer attractions and amenities, many of which may also be operated
through the winter months, there are also a number of alternative winter attractions
that complement the alpine and Nordic skiing currently available at the resort. These
additional winter attractions broaden the appeal for visitors by providing “something for
everyone.”
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D. SUMARSTARFSEMI

Fiolmargir gestir sekja Akureyri heim & sumri hverju, hvort sem peir koma akandi,
fliigandi eda med skemmtiferdaskipum. Sveedid i nagrenni Akureyrar er einnig vinsell
afangastadur fyrir badi Islendinga og erlenda ferdamenn. Hlidarfjall gaeti nytt pennan
ferdamannastraum betur og aukid vid pa afpreyingu sem Akureyri og nagrenni hefur
a0 bjoda. Svadio i Hlidarfjalli og sU pjonusta sem par verdur i bodi mun auka verulega
vid addrattarafl Akureyrar, auk pess sem ad hagt verdur ad nyta betur pa adstoou sem
kemur til med ad verda & svaedinu.

Haegt vaeri ad bjoda mismunandi afpreyingu, hvort sem i hennifelst hreyfing og/eda utivist.
Dami um petta eru hjolreida- eda gonguferdir eda rolegri deegrastytting a bord vid ad
njota godrar maltidar, sekja fundi eda namskeid. Slikir atburdir myndu nyta fjallasvadio,
rétt eins og grunnsvaedid og onnur pjonustusvedi. Med gondolalyftunni skapast fjoldi
tekifeera fyrir Hlidarfjall ario um kring. Fjoldi gesta mun vilja fara i atsynisferd med
gondalalyftunni upp a fjallstind og pegar gestirnir eru komnir upp a Hlidarfjall til ad njota
0g upplifa nattaru pess og fequrd pa eru peir liklegri til ad taka patt i fleiri tomstundum
eda atburdum.

Fyrir utan sumarvidburdi, sem marga hverja er haegt ad reka arido um kring, verdur einnig
hagt ad bjoda fjdlda vetrarskemmtana sem koma til vidbotar vid svig- og gonguskioin.
Pessir vetrarvidburdir og skemmtanir munu auka viod floru gesta med pvi ad i bodi verdi
Leitthvad fyrir alla“.
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1.

On-mountain

Scenic gondola rides to the top of the mountain — universal and year-round access to scenic vistas,
particularly for the elderly and physically challenged, as well as families with small children.

Top of the mountain restaurant (adjacent to the gondola top station) — unique dining and special events
venue.

Top of the mountain guided interpretive hikes of the fragile mountain terrain. This tour could be
incorporated into educational programs focused on nature, art or science.

Top of the mountain cross country skiing. A small loop allowing the unique experience of cross country
skiing at the top of the mountain in the summer (until mid-July).

Hang-gliding and para-sailing from the top of the gondola.
Trail-based recreation opportunities: hiking, mountain biking, four-wheeler riding and horseback riding.

Alpine slides, mountain coasters, and zip-lines in the summer, and tubing or sledding in the winter (lower
mountain terrain).

Deval carts, Zorbs, mountain boards, and other mountain-oriented “gravity” activities (lower mountain
terrain).

Artificial snow surfaces could allow for summer tubing and even skiing.

Early summer cross country skiing is available on the existing Nordic trails.

Winter snow machine tours may be staged from the top-of-mountain location.

Winter snow tubing is a popular “low skill” alternative to skiing, and provides fun for the entire family.

Zip Lines

. k' ‘I.‘ &’-f N
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1.

A skidasveedinu

Utsynisferd & topp Hlidarfjalls med gonddlalyftunni. — Eitthvad sem allir hafa gaman af og hagt er
a0 bjoda arid um Kring. Hentar einnig eldri borgurum, peim sem eiga vid hreyfihomlun ad strida og
fjélskyldum med ung born.

Veitingastadur a toppi Hlidarfjalls (tengdur endast6d gondolalyftunnar) — Einstok upplifun og nyr valkostur
fyrir vidburdi.

Leidsoguferdir & fjallstinda um vidkvaemt fjallasvaedi. Hegt vaeri ad setja pessa ferd inn i namskeid eda
kennslu i nattarufreedum, visindum eda listum.

Gonguskiodi uppi a Hlidarfjalli. Stuttar gdngubrautir. Einstakur valkostur fyrir gdnguahugafélk og moguleiki
a brautum i kringum Vindheimajokul ad sumri til (mdégulegt par til um midjan juli).

Svifdrekaflug og fallhlifarflugferdir af toppi Hlidarfjalls.

Alls kyns tomstundir sem hagt er ad tengja génguslodum: gonguferdir, fjallahjolaferdir, fjorhjolaferdir
0g hestamennska.

Rennsli eftir brautum nidur fjallshlidina (e. Alpine slides), russibanaferdir nidur fjallid (e. mountain
coasters) og rennsli eftir linum (e. Zip-lines) ad sumri til. Slongurennsli og sledar ad vetrarlagi.

Devalvagnar, ad ,zorba“ nidur brekkurnar i kulu og ferdir med pvi sem kallast a ensku ,mountain boards*,
sem og adrar leidir til ad nyta sér pyngdaraflio.

Med snjoframleidslu veeri haegt ad bjoda upp a sleda- og jafnvel skidaferdir fram eftir sumri.
Snemmsumars er hagt ad bjoda génguferdir eftir peim gonguskidaslodum sem fyrir eru.
Snjobila- og vélsledaferdir upp a Vindheimajokul.

A veturna er hagt ad renna sér & slongum, sem ekki krefst mikillar tekni, og er skemmtilegt fyrir alla
fjélskylduna.

Zip Lines
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2. Base Area
o The flatter terrain may be used for a number of events, such as concerts or arts &
crafts festivals.

e The guest service facilities —rest rooms, food service, and parking—that are designed
to accommodate a significant number of guests make Hlidarfjall a great venue for
such events.

e In the summer months the Base Lodge could serve as the staging area for the
different activities available at the resort.

e The Base Lodge could be the venue for educational classes and conferences.

e Summer camps could use the indoor space of the Base Lodge during inclement
weather.

e The Base Lodge restaurant could be the venue for special events such as weddings
(spectacular and unique views).
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2. Grunnsvaeodid

* A tuninu vid pjonustusvadid er hegt ad halda alls kyns skemmtanir, til a8 mynda
tonleika, markadi eda listahatioir.

* (estaadstadan vid tinid, par med talid snyrtingar, matsala og bilastadi, gerir svaedid
a0 tilvoldum stad fyrir slika vidburdi.

« A sumrin er haegt ad nyta skidaskalann fyrir mismunandi vidburdi.
» Skidaskalinn geti verid midstod fyrir namskeid og radstefnur.
e Sumarbadir gaetu notfeert sér rymid i skalanum pegar vedur er slamt.

» Veitingahusid i skidaskalanum gati verid tilvalinn stadur fyrir brudkaup og adra
storvidburai.
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V. CONCLUSION

A. ExisTING CONDITION

Hlidarfjall currently serves as a day use ski area, providing a limited recreation offering
for a broad range of guests: from Akureyri skiers to families from the local area, or from
the Reykjavik area and other parts of Iceland.

B. OPPORTUNITY

There is a potential of extending the length of stay for Reykjavik area/Iceland guests, as
well as expanding the resort’s market draw to guests from outside of Iceland. There is
also potential for offering summer activities at the resort, capturing the summer tourism
visitation that travels to the region by car, plane, and cruise ship.

Existing winter visitation to Hlidarfjall is approximately 70,000 skiers. Considering the
potential for additional guests from Reykjavik area/lceland, Denmark/southern Sweden
and the UK, this annual winter visitation may be increased to 165,000.

Additional summer visitation, from cruise ships and regional visitation would result in an
additional 70,000 guests visiting Hlidarfjall every summer.

Expanding both visitation and activity at the resort beyond the winter months would
transform Hlidarfjall from a day use area to a destination resort.

C. STRATEGY

In order to accommodate increased visitation, Hlidarfjall must transition from a day use
ski area into a destination resort area. The strategy for this transition addresses four
main components:

e Mountain — As a destination resort, the mountain must be able to attract and satisfy
guests for more than one day.

* (Guest Service — Guest service facilities —food and beverage, ski school, rentals— are
relied on more heavily by destination guests. Destination guests have typically traveled
to other international mountain resorts. A high quality of service is expected.

* Resort Accommodations — Destination guests coming to Hlidarfjall for more than
one day will need somewhere to stay. Accommodation may be in Akureyri as well
as up at the mountain.

e Summer Business — Additional summer visitation is needed to achieve a sustainable
business model.
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V. NIDURSTADA

A. NUVERANDI APSTADUR

| dag er skidasvadio i Hlidarfjalli fyrst og fremst skilgreint sem dagsskidasvadi fyrir
gesti vids vegar af landinu en moguleikar a nytingu eru takmarkadir.

B. T&KF&ERI

NU er tilvalid taekiferi ad lengja verulega dvol islenskra gesta, auk pess ad draga ad
fleiri erlenda gesti. Hlidarfjall getur bodid fjolbreytta afpreyingu ario um kring, og
getur lokkad til sin sumarferdalanga hvort sem peir koma akandi, fljigandi eda med
skemmtiferdaskipum.

| dag tekur Hlidarfjall 4 moti um 70.000 skidamonnum & hverjum vetri. Ef gert er rad
fyrir auknum gestafjolda fra hofudborgarsvaedinu og 6drum landshlutum, fra Danmorku,
Sudur-Svipjod og Bretlandi, ma auka fj6lda vetrargesta upp i 165.000.

AD auki ma gera rad fyrir sumarheimsoknum, en ferdamenn a svadinu og gestir
skemmtiferdaskipa gaetu skilad um 70.000 gestum i Hlidarfjall & sumri hverju.

Med pvi ad teygja badi heimsoknir og moguleika a afpreyingu ut fyrir vetrarmanudina, er
haegt ad breyta Hlidarfjalli ur dagsskidasvaedi i dvalarstad.

C. STEFNA

Til pess ad taka a moti auknum gestafjolda verdur Hlidarfjall ad gera endurbatur /
breytingar a eftirfarandi atridum:

o Skidasvadid — Ef Hlidarfjall & ad verda ad dvalarsvadi, verdur pad ad lada til sin
gesti og hafa ofan af fyrir peim i meira en einn dag med fjolbreyttari lyftum og
skidaleidum.

e Pjonusta — Pjonustuadstada fyrir gesti, matur og drykkur, skidaskoli og skidaleigur
eru mikid nyttir paettir af folki sem kemur til lengri dvalar. Dvalargestir hafa gjarnan
verio & storum skidasvaedum erlendis og buast vid godri pjonustu.

* (istiadstada — Gestir sem koma til lengri dvalar a Hlidarfjalli purfa naturgistingu.
Haegt er ad bjoda upp a gistingu a Akureyri, jafnt sem i Hlidarfjalli.

» Sumarstarfsemi — Naudsynleg til ad svadid geti stadid undir sér.
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D. MasTeR PLAN
The Master Plan will provide direction for the future development of the ski resort which will:

* Increase multi-season visitation,

* Ensure a balance of facilities,

» QOffer a variety of amenities,

* Provide an exceptional guest experience, and
« (Create operational efficiencies.

This Master Plan will allow Hlidarfjall to transition from a day-use to a regional destination resort. The
transition will cause Hlidarfjall to be competitive in the destination resort skier market, help retain existing
guests, and attract new visitors.

1. Mountain

* The expanded skiable terrain will increase to about 500 hectares, a “large” ski resort by international
standards. This added quantity and variety of terrain creates not only a “bigger” but also “better”
experience for the destination guest.

* The resort will be able to support a daily capacity of 3,250 skiers per day, more than twice its current
capacity.

» The terrain will be well balanced to the lift network, and the proposed lift layout is extremely efficient,
with only three major lifts serving 100% of the available terrain.

* The terrain ability level distribution very closely matches the skier market — a significant improvement
over existing conditions.

» Lift upgrades include an 8-person gondola, a new detachable quad chairlift, and an additional novice
platter lift.

From City Park
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2. Guest Services

Upgrading and expansion of guest services will improve the quality of experience for both day and
destination guests.

3. Resort Accommodations

« Qvernight accommodations within the base area will allow guests to extend their stay at the resort,
whether to spend more time skiing the mountain in the winter or exploring the region in the summer.

4. Summer Business

* Visitors to the region, arriving by car, plane or cruise ship, will be able to ride the gondola and experience
the unique mountain environment and tremendous views.

* Providing both active (biking, hiking) and passive (scenic lift rides, dining) recreation activities at the
resort broadens the overall appeal in the marketplace, and increases the utilization of the resort’s
facilities.

5. Phasing

Components of the plan may be phased in over time. For example, the first phase of mountain improvements
may include the new gondola or the high speed detachable chairlift, with the related terrain expansion and
improvements beginning in the first phase and continuing through subsequent phases. Similarly, the gondola
terminal may be built as part of Phase One, with the adjacent base lodge and guest services being built in
later phases. Accommodations may also be built in a series of phases, depending on market demand and
the availability of interested lodging operators. Furthermore, the types of accommodations proposed in this
plan may be adjusted to respond to customer preferences. For example, the cabin area could be a mix of
cabins and apartments rather than one or the other.

Hlidarfjall’s current capability to provide a limited recreation offering to their guests will be significantly
enhanced through the implementation of the projects included in this Master Plan.

to Mountain Destination.
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D. LEARVISIR

| 4&tlun pessari verda veittar leidbeiningar um hvernig best er ad haga framtiSarpréun 4 skiSasvedinu sem
mun koma til med ao:

* Auka heimsoknir arid um kring.

* Tryggja gott jafnvaegi i pjonustu og adbunadi.

» Bjoda upp 4 fjolbreytta pjonustu og adbunad.

* \Veita gestum einstaka upplifun.

* Tryggja ad svaedid sé rekid a hagkvaeman og skilvirkan hatt.

Pessi atlun breytir Hlidarfjalli ar pvi ad vera dagssvadi yfir i dvalarsvadi. Med breytingunum verdur Hlidarfjall
samkeppnishaft & alpjodlegum markadi skidasvaeda og verdur meira adladandi fyrir badi naverandi gesti
0g nyja.

1. Skidasvaedio

» Skidasvaedid mun staeekka um 500 hektara og verdur med steerri skidasveedum a alpjodlegan malikvarda.
Aukin fj6lbreytni og staerra skidasvadi gerir skidaupplifunina ekki adeins meiri, heldur einnig ad meiri
skemmtun fyrir dvalargesti.

» Hlidarfjall getur ad breytingum loknum tekid & moti um 3.250 gestum a degi hverjum, meira en tvofalt
fleiri en i dag.

e Svadinu verdur skipt upp med lyftukerfi sem hentar getu og ferni markhopsins. Kerfid er einkar
haganlega skipulagt par sem einungis prjar meginlyftur na ad pjona 6llu svadinu.

» Erfidleikastig i skidabrekkunum fer saman vid almenna hafni skidafolks, sem er téluverd breyting fra pvi
sem nu er.

* Endurnyjun & lyftukerfinu felur medal annars i sér uppsetningu @ 8 manna gondolalyftu, nyja hradskreidari
fjdgurra manna stolalyftu og nyja diskalyftu fyrir byrjendur.

Ur beejarbrekku
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2. Pjénusta vid gesti

* Endurbaetur og aukin pjonusta munu auka upplifun gesta Hlidarfjalls, hvort sem peir koma i dagsferd
eda lengri ferdir.

3. Gistiadstada a sveedinu

* Neturgisting a skidasvadinu mun gera gestum kleift ad lengja dvol sina a skidasvaedinu, hvort sem peir
vilja eyda meiri tima vio skida-eda brettaidkun ad vetri til eda kanna svadid a sumrin.

4. Sumarstarfsemi

* Hvort sem gestir koma til Akureyrar med bil, flugvél eda skemmtiferdaskipum geta peir notid pess ad
fara i utsynisferd med gondolalyftu upp & topp Hlidarfjalls, notid ferska loftsins og utsynisins og peirrar
einstoku tilfinningar sem felst i pvi ad vera staddur a fjallstindi.

» Med pvi ad tryggja fjolbreytta valmoguleika i afpreyingu, hvort sem i henni felst mikil hreyfing (hjola- eda
gonguferdir) eda litil (Utsynisferdir med gondalalyftu, veitingaferdir a fjallstind), h6foar svaedid til breids
hops og eykur nytingu & adbunadi.

5.  Afangar

Hluta pessarar aa&tlunar ma ljuka i nokkrum afongum. Til ad mynda geti fyrsti afangi breytinga a
skidasvaedinu falist i ad koma fyrir gondolalyftunni eda nyju stolalyftunni. Samhlida vaeri fyrsti afangi i
staekkun a skidasvaedinu sem gati haldid afram a seinni skeidum.

A sama mata metti byggja drifstod gondolalyftunnar i fyrsta afanga en ad pjonustumidstodin sem kemur
til med ad tengjast henni verdi byggd sidar. Gistiadstodu er einnig hagt ad reisa i nokkrum aféngum og
feeri st framkvaemd eftir eftirspurn markadarins og ahuga mdgulegra rekstraradila. Ennfremur vari haegt
a0 laga aatlanir um hasnaedi sem koma fram i pessu skjali ad oskum vidskiptavina. Til ad mynda geti
fristundabustadirnir verid sambland af husum og ibadum, fremur en annad hvort.

Hlidarfjall bydur i dag upp & takmarkad arval afpreyingar, en pad mun breytast mikio ef pessar aatlanir na
fram ad ganga.

i fjallaparadis.
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